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Memphis Area Transit Authority
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Memphis Area Transit Authority

» Desktop Computers and Monitors
> Storage Area Network

> Vmware Server
> Servers
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Memphis Light, Gas & Water
Division
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MLGW




MEMPHIS LIGHT GAS & WATER
Division

» Local Dial Tone Service

» Network Maintenance

» Telecommunications
> Wire and Cable
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Technology Items

“HP Blade servers for virtual *High Speed Scanners

desktop *Laser and Color

*SAN disk storage for VDI printers

;/;:Kv/gze View Premier licenses *Mobile devices/tablets

*Wyse/Dell Zero client devices
for Vmware VDI

*Remote Terminal Units
(RTU’S)

Register online at AA

MLGW

www. mlgw.com/bids
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City of Memphis




Doing Business with Information Services
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Brent Nair, Director/Chief Information Officer



Qverview

VISION

To be globally recognized as a leading provider of innovative IT solutions for municipal
services.

MISSION

Lead all City of Memphis divisions in leveraging technology to provide responsive and cost
effective services.

Service Areas

All City Divisions, Libraries, and Public Safety functions

Telecommunications, email, website, applications, network, data center, and service desk

Outsourced services




Vendor Pool

> Hardware

U Structure

" Hardware and software products: computers, data switches, software, etc..
® Period of time: 1 year with option to renew for 2 additional 1 year terms
" Managed by outsource provider

" Follows City procurement processes, regulations, etc.

> Professional Services

) Structure

® Contract workers: developers, GIS analysts, etc..
®  Period of time: 1 year with option to renew for 2 additional 1 year terms

® Managed by outsource provider

" Follows City procurement processes, regulations, etc.



CIP Projects

Types of projects
» Application
» Infrastructure

Duration

» Dependent upon initiative
Process
» Follow City procurement processes and rules

» Contractual agreement



Operational Initiatives

» Types of project
» Cabling
» Infrastructure
» Duration

» Dependent upon initiative

» Process
» Follow City procurement processes and rules

» Contractual agreement



Questions



